OUR GRADUATED APPROACH
Gy Ay

This flowchart shows our Graduated Approach to SEND-related concerns raised about a pupil.

Initial concern(s)

In school At home or from external agency
* Concern raised by the pupil’s class teacher or ® Concern raised by parent/carer or external
other member of staff agency with school
* Liaise with other members of staff, if appropriate * Relevant staff member to contact home and,
e.g Head of Year, Behaviour Lead, SEND team where required, the appropriate external agency
* Relevant staff member to contact home to discuss to discuss concern(s)
concern(s)

Follow the Graduated Approach

* Begin Assess, Plan, Do, Review cycle
* Pupil’'s progress is monitored closely by class teacher and/or relevant staff for an agreed length of tfime

Review initial concern(s)

Have these been addressed through our Graduated Approach?

Relevant staff member updates home and, where required, the
appropriate external agency regarding the pupil’s progress

Yes

e Continue to monitor and/or

follow Assess, Plan, Do, Review Collaboration
cycle
e Strategies used to support the Do these concerns warrant additional intervention from

pupil are shared with relevant the SEND team?

staff through the SEND briefing

Yes

Relevant staff member completes Record of
Adaptation form, alongside Assess-Plan-Do-Review
Additional support provided by Supporting Evidence documentation as part of our

Subject Leader, Director of

Graduated Approach

Learning, Head of Year, Mentors
and/or Behaviour Lead.

6 Evaluation

What level of SEND support is required?

Record of Adaptation reviewed by the SEND team

Reinforce high-quality, adaptive SEND Team to contact home to communicate next steps

teaching strategies in line with

sur lnalusive Clesseer * Additional interventions e SENDCo/ Assistant SENDCo
Tl implemented to support collate additional evidence
the pupil’s identified in the form of lesson
areqa(s) of need observation(s) and
* Support Plan created, feedback from relevant

where appropriate, to staff members
outline the pupil’s area(s) * Review findings and
of need and the support in complete relevant external
place that is additional to agency referral

or different from our
universal offer

Annual review

Is the support currently in place meeting the pupils needs?

Yes

* Continue to follow the pupil’'s Support Plan
* Where appropriate, a pupil may be removed from the SEND register while their
progress continues to be monitored and reviewed by relevant staff
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